Managing the causes of work related stress for Employers
A one day course

‘A way to cut down on stress in the workplace and reduce profit loss’

Surveys have shown that in 2006/2007 over half a million people
believed work place stress was making them ill, and in the same N
year 13.8 million working days were lost to work-related stress,
depression or anxiety. Employers are likely to see an increasing
number of complaints about stress-related conditions.

The cost to your business could be huge. | can help you
implement a preventative process to help eliminate the most
common causes of stress in your organisation and thus ensure
limited profit loss to your company. You would also have a
happier and more productive workforce and have an enhanced
reputation as an employer.

Session 1

o Introduction

What is Stress? How big is the Problem? What are the key reasons to manage the
causes of work related stress?

Session 2
o The Management Standards
Defining a desirable set of conditions for organisations to work towards
Session 3
o Carrying out a risk assessment for work related stress
What does risk assessment mean?
Session 4

o A step by step approach to risk assessments for work related stress
o Dealing with Individual concerns

o What to do next.
Cost: £450 per delegate

Various dates available - 9.30 - 4. 00 In Witney Oxfordshire



